Conflict in Poso Indonesia, leaving a variety of problems that can happen again at any time. Social issues become important enough to be linked to the development of Indonesia's vision program to overcome poverty. The welfare gap is a major factor in poverty alleviation, such as increasing income in various sectors. agriculture, services, livestock, and entrepreneurship into the leading sectors. World Vision Indonesia as an organization engaged in social and community empowerment can be a pilot project that works with the government to address various social problems caused by the conflict.
Introduction
Poso District is one of the regions in Indonesia which had suffered lengthy social conflicts (1998 -2007) . Social conflict in the form of riots between citizens groups with differing identity especially of Islam and Christianity has left new social problems in the community life of Poso. The conflict has broken down the pillars of the unity that was once held by the society. Social integration of post-conflict societies became the main issue that must be resolved. The current society integration started well, this can be observed from social conditions. However, the conflict resulted in conditions that put children (directly or indirectly) as a vulnerable group.
As the region that experienced the worst unrest and was often called an area prone to conflict, Poso District is now slowly starting to recover and organize itself as a safe and secure area for the social life of its society. Naturally, this is not an easy task considering the impact of the social conflict is still keenly felt by most of the society such as social disintegration, deterioration of the economy, as well as social security problems that threaten the mental psychological development of Poso's succeeding generation of children. Thus, attention to the development of Poso's community resources should be a priority of national development agenda. Poso is blessed with beautiful and lush landscapes that naturally Poso District became the primary supporting region of the agricultural sector particularly in Eastern Indonesia. Thus, it can be said that the economic development program that are implemented by the Poso Area Development Program of World Vison Indonesia (WVI WVI) is contributing as a part in an attempt to improve the quality of life of the community by engaging in coaching and empowerment to local communities so they can move beyond the poverty line and live with better welfare.
As befits a humanitarian program, the program needs to be evaluated as a form of accountability to the stakeholders as well as learning, suitability of achievements or accomplishment outside of expectations so that it can be a comprehensive study documents for the entire staff of WVI, children, community and also WVI's partners to improve similar efforts in the future. Evaluation of both programs is conducted in order to answer the question: how far does the final achievement over the implementation of the program of economic development programs and child sponsorship management by the WVI Poso based on planning documents for the [2011] [2012] [2013] [2014] [2015] period, particularly related to social welfare indicators. The process of evaluation of the economic development program is expected to occur in society groups that had been mentored in economic development program where they can freely access the markets and capital, enterprise development, income generation, etc. In addition, the emergence of a successful community profile is also expected as an impact of their participation in the activities of the program.
The purpose of the evaluation is as follows: 2. Through the process of evaluation the economic development program is expected to change/transform to a better quality of life in children manners (registered children) as well as their families. The changes are expected to occur in society groups that had been built in economic development program where they can freely access markets and capital, enterprise development, income generation, etc. In addition, the emergence of a successful community profile DOI 10 .18502/kss.v3i11. 2814 Page 876
The 2nd ICVHE is also expected as an impact upon their participation in the activities of the program.
3. To obtain a learning experience, suitability of achievement or even an achievement beyond expectations to be a comprehensive study documents for the entire staff of WVI, children, community and also WVI partners to improve upon similar events in the future
Methodology
Research evaluating the economic development program was focused on extracting data according to the log frame indicators to program stakeholders on the WVI Poso attendant region. The main subject in this research is the community, that is, citizens of the village both direct or indirect beneficiaries, students and teachers at the school, and local government. These studies are using quantitative and qualitative approaches. A quantitative approach is done through a survey to collect data from respondents (citizens) in the attendant regions (villages) that were the locations of the program/activities of the WVI Poso. While the qualitative approach is done through the use of data collection methods, such as interviews with key informants, focused group discussion, observation, and secondary data analysis.
As mentioned previously, there are two types of data collected in this study, namely the quantitative data and qualitative data. Detailed explanation of the use of various data collection methods as follows:
Household surveys
The survey was conducted with the use of instruments in the form of a questionnaire. The questionnaire was a structured interview guide used by the enumerator (the interviewer) to conduct interviews with respondents. This questionnaire contains some questions relating to the important aspects of data/information to answer the purpose of this study. Household surveys intended for household targeted objectives in the WVI Poso attendant villages especially villages contained Small Enterprise Group (SEG) in it to see the extent to which program achievement by SEG by the time of the research.
The respondents to this study are the heads of household/spouse or household members of selected households (sample). The following is a list of selected area sampling based on random systematic calculation:
Focus group discussion
Focus group discussion (FGD) was used to explore qualitative data about the process of program implementation including challenges and solutions, the perceived impact, program sustainability, as well as suggestions for improvements. FGD performed to groups of beneficiaries:
In-depth interview
In-depth interview method was conducted to obtain contextual and detailed information regarding aspects of social, economic, cultural, politics and policies related to the WVI Poso programs/activities implementation in the field as well as data about specific cases at villages, districts and counties level. In addition, in-depth interviews are expected to accurately obtain information regarding perceptions and experiences 
Field observation and documentation study
Observation is a technique of collecting data to gather information regarding the phys- 
Findings
In the context of the WVI program overall, the economic program is WVI's activities that has a high strategic value is, even though the program does not directly touch the interests of and improve the conditions of children. This is because the existence of an economic program is very useful for creating societal conditions, especially families, to support and ensure the sustainability of the improvements to the condition and welfare of children attempted by the WVI Poso. Similarly comments from the community: improving organizational skills (75%) and increase a sense of solidarity and fellowfeeling with other farmers/ranchers (80%). In the meantime, significant changes are seen in the production improvement. In the 2011 survey, only 20% of respondents (n = 10) stated that the trainings are beneficial in improving production yield while in 2015 it is improved to 60% of respondents (n = 82) that stated an increase in yield. Thus it can be said to have improved by 40%.
This improvement is influenced by the increased intensity of the program the 2011 evaluation and the impact of the activities of some SEG/farming group mentored by the WVI Poso that has managed to increase their production yield, so this triggered interests from other farmers who want to obtain similar results. should not be more than 5%.
the WVI Poso through the economic development program has a strategic contribution in encouraging national economic growth, particularly in the region of Poso District.
Through economic empowerment of society in the agricultural sector (horticulture and cocoa) and animal husbandry over the past seven years, the WVI Poso has been able to stimulate local communities especially those who were direct program beneficiaries, in improving the productivity of their produce by applying appropriate technology that allegedly not only optimize production process but also cultivate distribution channels as well as opening access to funding from local sources of capital in order to maximize the community's agricultural potential.
Economic situation of the people of Poso cannot be separated from the public security situation. Poso's geoChartical location in the middle of Sulawesi was a very strategic value in economic terms, but the undeniable fact that the security situation of Poso is conflict-prone is certain to bring effect to the local economic activities. The 2nd ICVHE necessarily directly link the mezzo-oriented (community level) WVI program contributions with the general (macro) level of poverty in Poso District, however this is an important basis for related discussion on the extent to which the contribution provided by WVI economic development program to the decrease in poverty rate.
As described in the previous chapter, the region of Poso District have different types of natural resources as regional assets with good potential to be developed to support the implementation of the regional development and increased regional income to 
Income
The level of household welfare can be seen by using the income received data. The income data was obtained through a survey where the respondents personally stated the amount of monthly income. It was in fact not easy to obtain truly accurate data considering the majority of the respondents are farmers who's monthly income varies according to the monthly harvest. The 2nd ICVHE entrepreneurship as a main source of income by 8%, employment by 11% and cloves plantation by 12%. However, entrepreneurs, employees as well as cloves planters will not be discussed further considering the WVI Poso program puts more emphasis on cocoa farming, horticulture and animal husbandry. Here is a Chart of a cocoa farmer approximate income from monthly yields. The preceding Chart shows a difference in the amount of revenue generated by the cocoa farmers who were beneficiaries of the program. The difference is due to several factors, such as the difference in land area owned by the farmers, the quality of the crops, market prices, etc. The lowest income discovered in the survey results was IDR 300,000/month (4 respondents) and the highest income IDR 12,000,000/month (1 respondent). The average income of respondents was IDR 2,020,294 with a midpoint (median) of the entire range of income at IDR 1,800,000 while the value of most obtained (modus) was IDR 2,000,000. Meanwhile, based on the Chart are also apparent that the majority (92%) has income above IDR 500,000/month. This indicates that most cocoa farmers who joined the WVI program are above the absolute poverty line. However there are undeniably still 8% or 4 cocoa farmers who earn below IDR 500,000 in one month or in other words they are still below the poverty line (absolute The 2nd ICVHE 
Expenditure/consumption
The level of consumption of a society is often used as an approach in measuring poverty level, in fact most economists argue that consumption is more dependable The rising socio-economic condition of the community is likewise is also an effect of the rising income of households. This reflects that the community is generally capable of fulfilling their needs through their economic activities.
According to the BPS 2013 data in Poso District: The 2nd ICVHE will not be optimal. Third, each person has different consumption requirements that are influenced by age and gender. Fourth, the amount of family members in the household heavily influenced the level of consumption that needs to be met. Therefore, as a way to ensure the fulfillment of the necessities of life and to corroborate the preceding BPS data, the evaluation conducted a survey of the people's perceived ability to meet the necessities of life for the members of their family in the past year.
The preceding Chart illustrates the perceived ability of respondents to fulfill the necessities of life for their family in the last year (February 2014-February 2015). It shows that more than 60% of respondents stated they were able to fulfill most of the needs of their family life. As many as 88% of respondents have been able to fulfill the need to eat 3 meals a day, other basic necessities such as education by 96%, 88% of respondents stated to have fulfilled their health needs. On the other hand the survey also questioned whether respondents borrowed money if they were not able to meet these needs? The most declared no, only a few for 3 meals a day (7%), electricity (1%), health (1%), child allowance (2%), cigarettes (1%), religious holy days (12%), vehicles (2%) and social expenses (9%).
Although not all 100% of respondents were able to meet the needs in every aspect of the above requirements, but it turns out that people did not necessarily borrow Information from FGD results with SEG representatives indicates that before they joined the SEG, they already have their own interest groups, for example farmer groups (poktan). As the initial formation of SEG originated from already existing community groups in Poso it is not surprising that if at any time the interests of the group is no longer in line then the group itself will be disbanded because of its social bonds tend be for personal gain rather than group interest.
While the fact that the quantity of SEG did not meet the target achievement of the program but the existence of the 12 SEG successfully maintained by the WVI Poso until the end of the program shows good quality in the internal aspect of the groups. This is apparent from the results of the census carried out in conjunction with the evaluation survey. Further discussion of the internal quality of SEG will be discussed in Chapter 5.5.
SEG Census Survey
Census of SEG is one instrument that has been developed by WVI to monitor the level of development of community based organizations which in this case is the self-help groups or SEG. SEG are prepared as a societal economic institution where people can eventually work as a group and in mutual assistance to meet the needs of their household. As a social organization, the existence of SEG is one of the important pillars in helping to raise people's income in particularly after the WVI program ends. On the next aspect, that of members' motivation, 44% are rated developing, and the remaining 56% are independent. For the seventh aspect, 44% SEG are rated developing, and 56% are independent. The final aspect, that of organization's objective, 11%
are novice, 22% developing, and 67% independent.
By the census results, it can be described that the majority of SEG are organizationally independent. This indicates that the SEG mentoring program by WVI have managed to improve the organizational capacity of SEG administrators. Regardless of the dynamics, the existence of SEG have assisted in building public awareness of the importance of synergy in cooperating organizationally to improve their economy for the better. An equally important aspect is that of resources. There are at least 6 indicators regarding this aspect. The first is administrator apprenticeship. The chart shows that 33% are still at novice stage, 44% are independent, and 22% developing. Next is developing group capacity, 44% novice, 33% developing, and 22% independent. The next indicator is group funding, 56% are already independent, 11% are developing, while 33% are novice. The next is about recording and monitoring of assets, 56% are novice and 44% are independent while on the asset management indicator there are 33% novice and 67% are independent. The final is the asset ownership indicator, 44%
Group activities aspect
are novice, 22% are developing, and 33% are independent. In a specific study, the community economic empowerment has shown an increase since 2011 in several aspects, such as savings awareness, and an increase in SEG membership. While many people still do not save there is at least a tendency of increasing society awareness to begin saving as shown by rhe 7% in 2011 which has now improved to 38% in 2015. While it may seem less than efficient when considering the timeframe nevertheless an increase of 21% is a positive indication of program achievement so far as society economic improvement program is not straightforward.
The most important issue is to sway society awareness on the importance of planning and preparing for their future. Increasing society awareness on saving is one indicator that more people are planning for their future, regardless of their purpose in saving.
Then the existence of saving also shows that society begins to grasp the importance of household financial management. Therefore awareness of family economic resilience has been planted in their thoughts.
Increase in the number of people in the SEG program has drastically increased by 37.8% from 3.2% in 2011 to 41% in 2015. The evaluator team noticed 2 key reasoning that can clarify that significant increase. First, acceptance of the approach method used by the facilitators. Second, program benefits already experienced by society.
This confirms that program approach was done intensively and consistently as it is not easy to develop trust and respect in society with a one-shoot system program model. It requires a process to build a good rapport with society so they will voluntarily participate with the program out of awareness rather than transitory necessity.
Good approach method by utilizing local facilitators provide considerable influence and was proven very effective. This is because facilitator as extensions of WVI Poso can interpret the organization's goal to society's culture. Therefore it became easy for people to understand the goal of WVI Poso that aims to society's own welfare.
While the second reasoning illustrates that society tends to follow a proven course.
Therefore, in the early year of SEG formation not many joined and more joined after seeing the benefits experienced by those early members. Therefore it is apparent that the success of the economic development project did not only build the material foundation but also strengthen the social foundation of society as well.
Lessons Learned from the Evaluation Process
In indicator that a society that is planning its future, regardless of the reasons for savings.
But the existence of the savings also shows that the public is starting to understand the importance of household financial management. Thereby awareness of the family's economic resilience has been embedded in their minds.
